________________________________________________

Tolerance Scale

5.  Appreciation

This rating means that you see their differences as positives.  You consider them to be smart, talented, funny or possessing traits, skills or attitudes you value.  In the workplace, you enjoy being around these people.  In fact, you choose to be around them.

                                                       4.  Acceptance

This rating indicates that their differences don’t really matter to you.  You pay most attention to the ways in which they are the same as you and tend to ignore the ways in which they are different.  You listen to them as co-workers or customers and work well together.

                                                       3.  Tolerance

The rating indicates that these people are different from you in a way that you don’t feel completely comfortable.  You believe they have a right to be treated respectfully, but, if you had your choice, you would not have them as co-workers or customers.

                                                    


2.  Avoidance 

These people are different in ways that make you clearly feel uncomfortable.  You try to avoid them and do not want to work with them or deal with them.

                                                       1.  Repulsion:

To you, these people are different in ways that are not normal.  You believe they do not belong in your workplace, and you do not want them as customers.  Working or coming in contact with them causes you a lot of discomfort.

Behaviors

How do your attitudes turn into behaviors?  How do you act when you respond to others based on these attitudes?  For each of the points of the Tolerance Scale, list the behaviors you demonstrate in each category.  Think of when:


1.
You see that person in the hallway.





2.
That person asks us for a ride home.

3.
That person needs work information.

4.
That person is choking.

5.
That person makes a mistake.

6.
That person asks to borrow $5.

Moving to Appreciation

We can make a real impact by creating environments that foster feelings in others that say they are appreciated and accepted and discourage the development of environments that foster feelings of being merely tolerated.  Environments where all people matter are more productive and enjoyable.

Be Aware of your own biases and how they might affect your 


            decision about others and the way you interact with them.

Think About how your cultural norms and values may affect how 


you judge others.

Consider how your behaviors may contribute to the success or failure 


of others.

Challenge your assumptions about others, learn about them, and 


increase the amount of positive energy you put into your interactions with 


them.

Work to put all people in Acceptance and Appreciation.

