1.  SHRM should:
Start …

· Recording conference calls so that those who miss them can still hear the discussion

· Sharing tools and resources with a more global focus with the CLA

· Provide do’s and don’t’s in terms of world cultures

· Provide official definitions of “diversity” and “inclusion”
· Schedule information on calls beforehand and publish follow-up information

· Publish an annual or monthly calendar that includes focus topics

· Create a national database of “to do’s” (best practices, etc.)

· Providing a discount for Diversity volunteers to attend the annual Diversity Conference

· Establish and implement a certification for Diversity & Inclusion professionals

· Promote chapter/state council accomplishments more widely

Stop …

· … not starting (!!)

· Anything that creates a perception of partisan politics

Continue …

· Developing tools and resources that link diversity to the business case

· Regular conference calls

· Developing great tools and resources!

· Diversity Conference

· Educational initiatives

· Webinars

· Speakers’ Bureau

· Toolkits for Diversity practitioners
2.  Our chapter/state council’s goals:

For the next year …

· Diversify the board

· Create a group on LinkedIn or “Twitter”

· Partner with chapters within our state more effectively

· Support (national) SHRM’s Diversity efforts to a greater extent

· Launch an internet talk show on diversity issues

· Speak to internal corporate Employee Affinity Groups in our area

· Plan and launch a “Top 5” Diversity Awards Gala for our region

· Plan and implement a Four-Generation panel

· Fill the “Diversity Director” or “Diversity Chair” role in every chapter of the state

· Assess what “diversity” truly means to our stakeholders

· Publish a brochure that communicates our diversity mission

· Devote one meeting per year to diversity education 

· Do some work around intercultural communication

· Start our own conference calls with Diversity chairs in the region

· Create a chapter Action Plan template (with measurement goals) that includes Diversity & Inclusion

· Establish a group for full-time Diversity & Inclusion professionals

· Identify individuals who are passionate about Diversity issues

· Launch a 1-day Diversity Conference

· Partner with Community Organizations

· Conduct annual Diversity Training for our members

For the next five years …

· Create a succession plan for our Diversity Councils and leaders
· Become a top resource in our region for Diversity resources and thought leadership

· Expand our Diversity scope

· Gain a media presence in our region

· Apply for and receive a Pinnacle Award

· Give participants of our State Conference the option of a full Diversity track

3. The successes we’re proudest of are …

· “Top 5” Diversity Spectrum Awards (NY)

· Quarterly Diversity conference calls (CO)

· Performance-based learning program (NY)

· Co-sponsored a statewide Diversity Conference and provided recertification credits (NE)

· Surveyed local members to gauge interest in Diversity issues (TN)
· Launched a series of webinars (GA)

· Gathered all chapter Diversity Directors together at the State SHRM conference (FL)

· Launched a “Diversi-TEA” event (TN)

· Implemented a Diversity summit with local high school students (AZ)

